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Fntroduction

1.1.0 Background of the study
1.2.0 Objectives of the report
1.3.0 Mcthodology

1.4.0 Limitation of the study




1.1.0 Background of the study

The performance of a
n economy is v
3 €ry much associated with the performance of the financial

sector Of that economy anci an(]
. I he ﬁn tor f er

its contribution to growth i
is .
b Seer ) overwhelming. Banks are considered the main component of our
. 00 .
g performance of banking sector itself indicates the overall good

performance of the hi i
sector, which ultimately leads to improved performance of economy. The

functions of present day commercial banks have diversified manifold.

The banking sectors are treated as the back-bone of an economy. There are several types of
banks in Bangladesh. In today’s scenario, the banking sector is one of the fastest growing sector
and a lot of funds are invested in Banks. Also today’s banking system is becoming more
complex. So, we thought of evaluating the performance of the banks. There are so many models
of evaluating the performance of the banks, but we have chosen the CAMELS Model to evaluate

the performance of the banks. CAMELS is an acronym for six components of bank safety and
soundness And those include—

C - Capital adequacy

A - Asset quality

M - Management quality

E - Earnings

L - Liquidity

S - Sensitivity to Market Risk

angladesh

This paper examines the comparative performance of the commercial banks of B
' namely Prime Bank, Dhaka Bank, Mercantile Bank, Premier Bank and Bank Asia through

" CAMELS Rating.

~ Performance of the banking sector under CAMELS involves analysis and evaluation of these six

| crucial dimensions of banking operations. The CAMELS methodology was originally adopted by
North American bank regulators to evaluate the financial and managerial soundness of U.S.



1.1.1 Research background and motivation
S

A number of studies hav
e been d i
one relating to Camels rating and exploited on the implication

of such measures of banking insti T f g

: . o
e ‘ g mstitutions. herefore, this study has aimed at illing the gap on
Cam ng of private commercial banking institution

1.1.2 Statement of the Problem

This report has been ti ¢ :
titled as “Measuring Financial Performance Based on Camels Rating on

evaluation of a camels rating performance

1.2.0 Objectives of the report

This assignment examines the Camels rating in the area of banking sector. The main objective of
the study is to measure financial performance based on Camels rating of commercial banks in
Bangladesh.

a) To explore about CAMELS rating frame work.

b) To understand the financial performance of the banks.

c) To describe the CAMELS model of ranking, banking institutions, so as to analyze the

comparative of various banks.

d) To analyze 5 banks to get the desired results by using CAMELS as a tool of measuring

performance.

1.3.0 Methodology

Design: Descriptive research will be followed to cover the topic at hand. According

Research
I would like to prepare information about the assignmen

tothe instruction of my supervisor,

the assignment is descriptive in nature.

t. So

Population Size: The population for this study is the all commercial banks that operais

insideBangladesh. Here 56 commercial banks in Bangladesh are considered as population.

Sample Design: The sample design comprises 5 commercial banks. These 5 Commercial banks

are selected randomly from 56 commercial banks in Bangladesh



- Sources of Data: This study j
Y 1S pur
purely based op Secondary data. This paper examines thecomparative

performance of five leading pri
| v
Private sector commercig] banks, namely, Premier bank, Bank Asia,

Dhaka bank, Mercantile bank :
models and practices and th .ar.1d Prime bank through CAMELS Rating, to understand the camels
e
selected banks have bee 1:] ‘mpact on the banking scctor of Bangladesh. The financial data of
n
collected from the financial statements of the respected banks. The

financial statements hay
e been collected from the Official Websites of selected banks. To determine

i
this, financial statements for the fiscal period 2013 to 2015 are evaluated

Data Analysis: T i
; Yy he collected data for analyzing financial performance based on Camels rating
onfive selected commercial banks in Bangladesh.

9 Datai :
ta is presented using tables and graphs among other data presentation tools.

@ Collected information has then processed & compiled with the aid of MS Word 2016.

° . .
Var{ous graphs and tables will be used through Microsoft Excel 2016 for calculation and
putting up in the report.

1.4.0 Limitation of the study

Every study has its distinct limitations. Preparing this report, I have faced some certain
limitations to collect the information which are as follows:

u
Limited sources of data, only the website. Insufficient supply of relevant books and

journals and lack of structured information.

blished annual reports from time to time. Therefore,

The data used for his study is the pu ed
n reliability of data published in those reports.

the quality of this research depends o

Time constraint for preparing the report in appropriate manner.

" Lackof proper experience in the explored area while preparing the standard report.

Time and resource constrains.

The study was completely done on the basis of ratios calculated from the balance sheets.

It was not possible to get a personal interview with the management employees of all

banks under study.

In spite of these limitations it can be said that such limitations are common to almost all data
based study. Appropriate methodology, proper research design and appropriate statistical

techniques have been used to overcome many of these limitations.
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4.4.2 Products and Services of "
)

premier Bank is always consc

develop new and i .
mproved sery;

10Us of the chap

gIng needs of the customers and strive to

- i ces :
Deposits and Lending Products & for its valued customers. Bank offers various

Ser\!

customers.

Deposit Products

ice : :
S to meet all kinds of financial needs of our

"+ Monthly Savings Scheme (MSS)
« Monthly Income Scheme (MIS)

« Education Savings Scheme (ESS)
« Special Deposit Scheme (SDS)

« Fixed Deposit (FD)

 Saving Account (SB)

« Current Account (CD)

« Corporate Savings Account (SB)

o« RFCD/NFCD Account

Lending Products

o Short Term Deposit Account (STD)

Consumer Credit Scheme

Rural Credit Scheme

Student Credit Programme
Special Credit Scheme on RMG
Doctor’s Loan

Lease Finance

SME Finance

Hire Purchase

Trade Finance

Working Capital Finance
Project Finance

Finance for Agro processing Industry

4.4.3 Functions of the Bank

financing and facilitating trade

Commercial banking service including
finance, working capital finance in processing and m

collection of deposit, short term trade

anufacturing units and

Term loans and working capital loans to industries.

Loans to Small and Medium Enterprises (SMEs).




9l ; aka Bank scored
ely: Dh the lowest position with Jeast percent
entage of 11.18.

pgcllv

ity
513 Eq

to Total Assets

., Ratio measures the proporti
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4 [ndicate by ticking the services offered through ATM in your bank

Withdraw of cash

443

444 Deposit of cash and cheque

44.5 Balance check

44.6 Requesting cheque book

44.7 Paying any utility bills

448 Check bank statement

449 Order cheque book

4.410  Transfer of funds

Appendix 1

> What are methods you us€ to encourage your bank clients to use€ E-banking?

(Tick as many as applicable)

i) Make them cheaper by reducing charges and fees
iii)  Incentivesto E-banking users
iv) Intensive advertisement
V) Contacting every customer personality
vi) Keep on reminding customers through written communication
vii) Demonstrating on how to use services to them
viii) ~ Giving them guarantee of security and privacy
ix) Giving the technological knowledge to customers through seminars
6. In your own opinion what aré the challenges facing the adoption of E-banking
technologies? (Please give your opinion t0 the following statements in the appropriate
column.)
Sr. | Statement mm’m Disagree | Strongly |
No. agree ) 3) ) Disagree
) Q)]
O LJ

ISP SERRT. ey

The cost of adopting is very ]
high.

Traditional banking still O O

remain the best option for

(i)

I

(ii)

services aré sim

The
nsive for the lower and

expe
consumer
No difference in

(iii)

our clients
ply too ] [ O

(iv)

proﬁtability as compared t0

branch bankin
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INTRODUCTION

Ratio analysis is a powerful tool of financial analysis. A ratio is defined as “the indicated

quotient of two mathematical expressions” and “the relationship between two or more

things”. In financial analysis, a ratio is used as a benchmark for evaluation the financial
position and performance of a firm. The absolute accounting figures reported in the
financial statements do not provide a meaningful understanding of the performance and
financial position of a firm. An accounting figure conveys meaning when it is related to
some other relevant information. For example, an Rs.5 core net profit may look impressive,

but the firm’s performance can be said to be good or bad only when the net profit figure is

related to the firm’s Investment.

The relationship between two accounting figures expressed mathematically, is known as a
financial ratio (or simply as a ratio). Ratios help to summarize large quantities of financial
data and to make qualitative judgment about the firm’s financial performance. For
example, consider current ratio. It is calculated by dividing Eurrent assets by current
liabilities; the ratio indicates a relationship- a quantified relationship between current assets
and current liabilities.  This relationship is an index or yardstick, which permits a
quantitative judgment to be formed about the firm’s liquidity and vice versa. The point te
note is that a ratio reflecting a quantitative relationship helps to form a qualitative
judgment. Such is the nature of all financial ratios.

Standards of comparison:

The ration analysis involves comparison for a useful interpretation of the financial
statements. A single ratio in itself does not indicate favorable or unfavorable condition. It
should be compared with some standard. Standards of comparison may consist of:
e Pastratios, i.e. ratios calculated form the past financial statements of the same firm;
e Competitors’ ratios, i.e., of some selected firms, especially the most progressive and
successful competitor, at the same pint in time;

* Industry ratios, i.e. ratios of the industry to which the firm belongs; and
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e following are the

' Thus ratios have wide applications and are of immense use today. Th

" main points of importance of ratio analysis:
' a) Managerial uses of ratio analysis:-

1, Helps in decision making:-

Financial statements are prepared primarily for decision-making. Ratio analysis helps in

" making decision from the information provided in these financial Statements.

2. Helps in financial forecasting and planning:-

' Ratio analysis is of much help in financial forecasting and planning. Planning is looking

ahead and the ratios calculated for a number of years a work as a guide for the future.

' Thus, ratio analysis helps in forecasting and planning.

3. Helps in communicating:-

The financial strength and weakness of a firm are communicated in a more easy and

‘understandable manner by the use of ratios. Thus, ratios help in communication and

enhance the value of the financial statements.

4. Helps in co-ordination:-
Ratios even help in co-ordination, which is of at most importance In effective business

' Management. Better communication of efficiency and weakness of an enterprise result in

| better co-ordination in the enterprise

§ 5. Helps in control:-
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% BHEL has Installed equipment for over 90,000 MW of power generation — for Utilities

Captive and Industrial users.

| Supplied over 2,25,000 MVA transformer capacity and other equipment operating in
i Transmission & Distribution network up to 400 kV (AC & DC).
E Supplied over 25,000 Motors with Drive Control System to Power projects,
| Petrochemicals, Refineries, Steel, Aluminum, Fertilizer, Cement plants, etc.

Supplied Traction electrics and AC/DC locos to power over 12,000 kms Railway network.

Supplied over one million Valves to Power Plants and other Industries.
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Overseas Business. This enables BHEL
es in the market.

to his needs and respond quickly to the chang

g enterprise, committed to enhancing

n
BHEL's vision i e a world-class engineerl
vision is to becom
s striving to give sha

global player.
led and commltted 4

pe to its aspirations and fulfill the

stakeholder value. The company |
€Xpectations of the country to become a

: il
The greatest strength of BHEL 15 its highly sk
portunity to dev

2,600 employees. Every

lop himself and grow in his career.
e

®mployee is given an equal OP

S ===



COMPANY PROFIL

BHEL is the largest engineering and manufacturing enterprise in India in the energy

related/infrastructure sector. BHEL was established more than four decades age ushering

in the indigenous Heavy Electrical Equipment ushering in the indigenous Heavy Electrical

Equipment industry in India. BHEL has built over the years, a robust domestic market

position by becoming the largest supplier of power plant equipment in India, and by
developing strong market presence in select segments of industrial sector and the Railways.
Currently, 80% of the Nuclear power generated in the country is through BHEL sets.

BHEL caters to core sectors of the Indian Economy viz., Power Generation and Transmission.
Industry, Transportation, Renewable Energy, Defiance, etc. The wide network of BHEL's 14
manufacturing divisions, 4 power sector regional centers, 8 service centres, 15 regional
offices, one subsidiary co., Joint Ventures and a large number of Project Sites spread all over
India and large number of Project Sites spread all over India and abroad enables the

3 ith sultable products, systems
: and provide them w
Company to promptly serve its customers

iti ices.
and services — efficiently and at competitive pr

ken deep roots, has now made
r 15S0-9000 have ta
BHEL, where Quality Systems as P€
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S With revenues or market capitalization of at

lesst USS S billion, having highest long-term profitability and sales & earnings growth
Senificantly, BHEL is the only India Psy tq fi

» since the list was

ded “ICWA| Awards for Excellence in Cost

for 2008 — the highest among both public and private sector companies.
BHEL won EEPC's top Export Award for the eighteenth Year in succession.
POWER GENERATION

Management”

BHEL manufactures 3 wide range of products and systems for thermal, nuclear, gas and

hydro-based utility power plants to meet customer requirements for power generation.

BHEL has proven turnkey capabilities for executing power pro

jects from Concept to
Commissioning. BHEL-built power generating sets account for nearly two

-third of the
overzll Installed capacity and around three-fourth of the power generated in India. BHEL

supplies steam turbines, generators, boilers and matching auxiliaries upto 800 MW ratings
including supercritical sets of 600/800 MW. BHEL has facilities to 80 up to 1000 MW unit

size. BHEL-make steam turbines are designed to achieve higher efficiencies. To make

BHEL also supplies circul
fluidized bed combustion (CFBC) boilers for thermal plants.

efficient use of high ash content coal available in India. ating

BHEL manufactures
220/235/500/540 MWe Nuclear turbine-generator sets. BHEL ig the only India Company

bl f manufacturing large-size gas-based power plant equipment, Comprising
Capable o
d d-class gas turbines up to 289 MW (ISO) RATING for OPeN and combined-cycle
advanced-class
tom-built hydro power equi t
i . rs and manufactures cus quipment.
Operations. BHEL enginee

Its
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INFERENCE: Interest coverage ratio 906536 to -1878.54 percent is considered an ideal. .The
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CHAPTER-1
‘% INTRODUCTION

USINESS 1OTIML IS 3 Mmeas - ‘
DESS term. is 2 measure of how products and services

'.li
‘b
L)

fa

a3 By WTIDED -

b COMPENY MOSt OF SUTRESS Customer . . )
S TPASS customer expectation. It is seen as a key pertormance
: « W | iy -
= hostor WIL in business. In a Tmrennyve A ne . "
[n— competitive market place where businesses compete tor
oS, customeT sausfaction is s e i e d e N . .
CoSSOT Con 1s seen as a key differentiator and increasingly has become a

Satisfaction is a person’s feeling of pleasure or disappointment resulting from
comparing 2 product is perceived performance (outcome) in relation to his or her expectations.
. i, definition makes clear. satisfaction is a functioh of percei ~

As TS nition makes clear. satisfaction is a function of perceived performance and
expeciations. if the performance falls short of expectations. the customer is dissatisfied. if the
rarmance exceeds the expectanions. the customers are highly satistied (or) delighted.

-

\Manyv companies are aiming for high satisfaction because custlomers who are just

stisfied are stll find it easy 0 switch when a better offer comes along, those who are highly
stisfied are much less ready to switch. High Satisfaction or delight creates an emotional

2fininv with the brand. not just a rational performance. The result is high customer loyalty.

Here I Am Doing My Research In NANDI PALYMERS PIPES, BOMMALASATRAM,

NANDYAL. Product .Customer Satisfaction



1.1 INDUSTRY PROFILE

plastics

\:.‘ s\\ A me ¢ . 4 N - i N . .
RanR have come to play a vital wole in o varety of applications the world over. In

oot ey plasties are usad it making essential consumer goads of daily tor common man
- dasketx. shopping hags, water bottles, school bags, Tilin boxes tooth brushes,
etk frans and fountain peas. They also find applications in fields like packaging
sotomobiies and maspartation, engineering,  electronies, telecommunications,  defence,

amadicie and constretion, plasties are growing in mportance in agriculture and water
paanagenRnt,

The sovemment of India recognizing the importance of plasties in- agriculture.
Foruat a trenrendons growth of dp-imrigation through a network of plastic pipes and tubes.
The plasties are classified into major classes:

1 The thammo plastics
2 Thomo s
1. The Thermo Plasties

The thermo plasties become sufficiently soft on the applications of heat.
2. Thermo Sets

Ihe thermoses on the other had become sufticiently soft only not the inital
application of heat and pressure in the world to flow, but upon further applications of heat

and pressure they are curad to hard, inert mounded piece, which cannot be reoflered but
reheating,

1o
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, SOURCE OF DATA

15

jota (hat i peing used in study was collected from two methods
o

Primary data

. ary data

pr i
primary datals the data which are collected originally or at first time the researcher.

it do not exist already in records and publications. The primary data useful to gather

he present working conditions of the Employees.

I Methods of collection Primary data

The following are the methods to collect primary data

(a) Questionnaire or Survey method

B el
The survey technique 1s intended to secure one or more of information from a sample

of respondents of informant’s representative of
as questionnaires pr a schedule or a blank from of inquiry.

] . a .
e'ees. The information 1s recorded on

As data is

a form know
gathered by asking questions to persons who are thought to have desired information

it is also called questionnaire technique.

TYPE OF SURVEY

We can gather information any one of these three alternatives

1. Mail Survey by Questionnaire

The printed from is sent to be respondent by postal

2. Telephone Survey

Through telephone the researcher will gather information from respondents
o

——

>



pcrson“l interview field survey
3

[t involves face to face COmmunication. The res
e b ‘;L"

) archer asks questions directly
and gets answers from the respondent.

b) obscr\'ation method-

e observati > , : .
In th rvation method we use the services of an observer or interpreter of

N o SYSY ) 8 y A\« o X A6 . R
things seen Or W ho examine carefully what happens order certain conditions. Vents

are recorded as they happen either persons or even by same mechanical device.

¢ Experimental research

Experimental research methods is a method of putting rest on job satisfaction
how they are vacating in organizational environment

d) Pancl research

When research analyst interviews the same sample group of respondents two
are more times or secure data from them on two or more occasions it is called panel

research.
CONCLUSION

We know that primary data is the information which is collected at the first time. In
Gis project we used that survey method to colleet the information.

USES OF SURVEY METHOD

L

Ww W e nws
1. We can have factual survey (o gather with factoy
2. We can have opinion survey 1o secure personal or thinking ona
Particulars matter

in be conducted o probe into personal feelings

3. Interpretative survey ¢ ‘ ‘
espondents who is not only a reporter

Motives attitudes ete., ol the t

But also un-interpreter.

A



QUESTIONAIRE,
STUDY ON CUSTOMER SATISFACTION IN NANDI PIPES PVT LTD

<JOMER DETAILS
IA

Are You the regular customer of NANDI PIPES?
2) Yes b) No
How many years are you using Nandi Pipes?
2 Less then one year  b) 1-5 years  ¢) 5-10 Years
D) More then ten years
Awareness on Competitive Brands? [
a) Yes b) No
'How Do You Come to Knowing About Nandi Pipes? [ ]

a) Dealer b) Reference  ¢) Commercial Ads

d) Others
 Preferable Factors on Nandi Pipes? [ ]
b) Quality ¢) Price  d) Availability
¢) Others
Opinion on Quality Standards of Nandi Pipes Comparer to l ]
Other Brands
a) Very much Satisfy b) Satisfy ¢) Dis — Satisly
Opinion on Durability of Nandi Pipes
a) Yes b) No
Opinion on Service of Nandi Pipes? ( |

a) Excellent b) Good ¢) Average d) Poor

68



n Delivery of Nandi Pipes?

pinion ©

)Yes b) No

ppinion 01 After Sales Service of Nandi Pipes
)Salisﬁed b) Can t say

)Not Satisfied

hat are the Attributes that you like in Nandi pipes
asonable price b) Durability c)quality  d)services
ypinion on Offers and Discount of Nandi Pipes?
) Yes b) No
jo you Recommend Nandi Pipes to others to purchase?
1) Sure b) Can’tsay c)No
Which company provided better services?
yNandi b)Monarch  ¢) Finolexd) Sudhakar
Opinion on Price of Nandi Pipes
a) Lower b) Reasonable c¢) Higher
Are you getting the solutions for your problems regarding Nandi pipes

; b)no i :
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.1.0 Background of the study

'he performance of an economy is very much associated with the performance of the finznciz!

=

)

A
Ve

}

ector of that economy. The financial sector of our country is gaining strength over the years
ts contribution to growth is overwhelming. Banks are considered the main component of cur
“inancial Sector. A good performance of banking sector itself indicates the overzll good
serformance of the sector, which ultimately leads to improved performance of economy. The

functions of present day commercial banks have diversified manifold.

The banking sectors are treated as the back-bone of an economy. There are several types of
banks in Bangladesh. In today’s scenario, the banking sector is one of the fastest growing sector
and a lot of funds are invested in Banks. Also today’s banking system is becoming more
complex. So, we thought of evaluating the performance of the banks. There are so many models
of evaluating the performance of the banks, but we have chosen the CAMELS Model to evaluate
the performance of the banks. CAMELS is an acronym for six components of bank safety and

soundness And those include—
C - Capital adequacy

A - Asset quality

M - Management quality

E - Eamnings

L - Liquidity

S - Sensitivity to Market Risk

This paper examines the comparative performance of the commercial banks of Bangladesh

namely Prime Bank, Dhaka Bank, Mercantile Bank, Premier Bank and Bank Asia through
CAMELS Rating.

Performance of the banking sector under CAMELS involves analysis and evaluation of these six
crucial dimensions of banking operations. The CAMELS methodology was originally adopted by
North American bank regulators to evaluate the financial and managerial soundness of U.S.
commercial lending institutions.



1 Research background and motivations

wumber of studies have been done relating to Camels rating and exploited on the implication
such measures of banking institutions. Therefore, this study has aimed at filling the gap on

nels rating of private commercial banking institution.
.2 Statement of the Problem

is report has been titled as “Measuring Financial Performance Based on Camels Rating on

7e Selected Commercial Banks in Bangladesh”.This rating system is designed to take
oaccount and reflect all significant financial and operational factors examiners assess in their

aluation of a camels rating performance.

2.0 Objectives of the report

nis assignment examines the Camels rating in the area of banking sector. The main objective of
e study is to measure financial performance based on Camels rating of commercial banks in

angladesh.
a) To explore about CAMELS rating frame work.

b) To understand the financial performance of the banks.

c) To describe the CAMELS model of ranking, banking institutions, so as to analyze the
comparative of various banks.

d) To analyze 5 banks to get the desired results by using CAMELS as a tool of measuring
performance.

1.3.0 Methodology

Research Design: Descriptive research will be followed to cover the topic at hand. According
tothe instruction of my supervisor, I would like to prepare information about the assignment. So

ithe assignment is descriptive in nature.

Population Size: The population for this study is the all commercial banks that operate
\insideBangladesh. Here 56 commercial banks in Bangladesh are considered as population.

¥

i Sample Design: The sample design comprises 5 commercial banks. These 5 Commercial banks

are selected randomly from 56 commercial banks in Bangladesh

|*

b
f
K




r

jurces of Data: This study is purely based on secondary data. This paper examines thecomparative
Erformance of five leading private sector commercial banks, namely, Premier bank, Bank Asia,
Eiaka bank, Mercantile bank and Prime bank through CAMELS Rating, to understand the camels
odels and practices and their impact on the banking sector of Bangladesh. The financial data of
Fected banks have been collected from the financial statements of the respected banks. The

’pancial statements have been collected from the Official Websites of selected banks. To determine

£ .
iis, financial statements for the fiscal period 2013 to 2015 are evaluated.

lata Analysis: The collected data for analyzing financial performance based on Camels rating
nfive selected commercial banks in Bangladesh.

9 Data is presented using tables and graphs among other data presentation tools.

9@ Collected information has then processed & compiled with the aid of MS Word 2016.

9 Various graphs and tables will be used through Microsoft Excel 2016 for calculation and

putting up in the report.
..4.0 Limitation of the study

ivery study has its distinct limitations. Preparing this report, I have faced some certain
imitations to collect the information which are as follows:

Limited sources of data, only the website. Insufficient supply of relevant books and
journals and lack of structured information.

The data used for his study is the published annual reports from time to time. Therefore,
the quality of this research depends on reliability of data published in those reports.

Time constraint for preparing the report in appropriate manner.
Lack of proper experience in the explored area while preparing the standard report.

Time and resource constrains.

The study was completely done on the basis of ratios calculated from the balance sheets.

It was not possible to get a personal interview with the management employees of all
banks under study.

In spite of these limitations it can be said that such limitations are common to almost all data
based study. Appropriate methodology, proper research design and appropriate statistical

techniques have been used to overcome many of these limitations.
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BN k-t = ; IO - . -
{ Baniong sector has played a crucial role in the development of the economy. Various
ave made several studies on the performance of banking sector in

L_ The Camels rating is a supervisory rating system originally developed in the US to

Zme 1
o - . i .
sfy 2 benk's overall condition. It's applied to every bank and credit union in the US. and is

E-_ smplemented outside the US. by various banking supervisory regulators Some of the

Eﬁzm studies reviewed for present paper are as under:

1 Federal Reserve System of United States implemented The Uniform Financial
énionsRazi:;g System (UFIRS) in 1979 in the US banking institutions. UFIRS was recommendad
!d“ide later on. UFIRS was known internationally as CAMELS rating system globally.

i Dang, Uyen. 2011, Thecamels rating system in banking supenvision a case

-

liyb_ve.s;amining its balance sheet. as well as, profit and loss statement on the basis of eac
[Elponem. thus observing the institution’s dynamic aspect.
E Doumpos & Zopounidis said that " In the new globalize financial system, as with all
?vﬁnancial markets and products, the banks' economic situation can rapidly change than in the
:Et. As a result of the new situation, supervisory authorities were led towards changing their
f!y of approach and assessment. paying more emphasis on ways to overcome and manage nisks
a result of this new situation that was created through the development of the financial
tem. a further area of assessment was added, that of the initial S, indicating market risk. This
k place in 1995 by the US Federal Reserve (Fed) and the Comptroller of the Currency (Hafer,
05), who replaced CAMEL with CAMELS and added a management assessment system scale

m 1 (optimum) to S (worse) for risk management.

Prasuna (2003), analyzed the performance of Indian banks by adopting the
A\MELModel. The performance of 65 banks was studied for the period 2003-04. The author

ncluded that the competition was tough and consumers benefited from better services quality,

novative products and better bargains.

Dr. Sneha S. Shukla (2015) study the analysis financial strength of public and
ivatesector banks: A CAMELS approach. His study was mainly based on secondary data

awn from the annual reports published by banks. His report analyzed the financial health of

\blic and private sector banks int
at the financial health of public and private sector banks.

he CAMELS parameters, His findings of the study revealed



Bangladesh Bank introduced CAMEL Rating System in 1993 as an integral part of
IiffsiteSupervision System. Initially, report was prepared on the half-yearly basis for all banks.
ubsequently in 1999, Board of Directors of BB advised to prepare the reports of State-owned
lommercial Banks (SCBs) on quarterly basis. Due to the emergence of the banking sector and
hanges in the economic scenario, BB Management updated the previously practiced CAMEL
ased Supervision System to "Guidelines for Determination of CAMELS Rating for the Banking
‘ompanies” which was developed by supervision consultant Ms. F. P. Santos employed under
1e Central Bank Strengthening Project Cell (CBSP).

Jue new system was approved by the Governor on 26.01.2006. The revised rating system was
irst exercised on June ‘06 to evaluate the performance of banks as of 30/06/2006.

n the new system, Sensitivity to Market Risks has been added to the previously practiced system
o observe how the banks manage the market risks such as interest rate risk, foreign exchange

isk, commodity prices, equity prices etc.

Mohammad Kamrul Ahsan (2016) performance Measuring financial based on
SAMEL:A study on selected Islamic banks in Bangladesh. His study focuses on domestic

slamic banks measuring financial performance based on CAMEL rating model.



2.1 Management Hierarchy of Dhaka Bank Ltd

'he Managing director heads the management team of Dhaka Bank Limited. Several
nanagement committees have been formed to handle the banking operation and identifying and

nanaging risk. The committees are MANCOM, ALCO. As per Bangladesh Bank’s instruction

BASEL 1I Implementation team” has been formed which will be responsible for proper

mplementation of BASEL II capital adequacy guidelines in the Bank. The guidelines have

st
»een issued Bangladesh Bank recently but the target date for the implementation was 31

November, 2009.
Figure 2.2: Organizational hierarchy
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2.2 Products and Services

Dhaka Bank Limited has a wide range of products and services in its assortment. These value
‘based products are very much contemporary and stand

ardized. Its main products and services are
described briefly next:1.2.1 Retail Banking

DBL is a leading bank in the countries consumer banking arena. Emphasis on customer service,

prodUCt innovation, asset quality and brand building are the cornerstones of the Retail Banking
 strategy. The major products and services of Retail Banking include:

{ Liability Products Asset Products

Services
‘ Savings Bundled Product Car Loan Internet Banking
 Deposit Pension Scheme Home Loan SMS Banking
Special Deposit Scheme Personal Loan Locker
; Deposit Double Scheme Vacation Loan ATM & VISA Credit Card
-', Corporate Banking

 Providing a tailored solution is the essence of Corporate Banking services of DBL. Dhaka Bank
' recognizes that Corporate Customers' needs vary from one to another and a customized solution
¢ is critical for the success of their business. Dhaka Bank offers a full range of tailored advisory.
- financing and operational services to its corporate client groups combining trade, treasury,

. investment and transactional banking activities in one package.
- Trade Finance

' Dhaka Bank Limited (DBL) started it trade operations in 1995 and all the trade activities were
. carried out by DBL’s 15 (fifteen) Authorized Dealer (AD) Branches. In the year 2009, DBL
established the Central Processing Center (CPC) at BGMEA Bhaban, Karwanbazar, Dhaka and
fj Agrabad, Chittagong.

. Import Finance

DBL undertakes Import Finance in the form of both pre-import and post-import finance. These
. tWo categories of import finances include:



;—_—.> Letter of Credit

— Performance Bonds & Other Guarantees

ke import trade, DBL advances in export trade at both pre-shipment and post-shipment
jpment stages. The pre-shipment facilities are usually required to finance the costs to execute
port orders, such as: procuring & processing of raw materials, packaging and transportation,
‘yment of various fees and charges including insurance premium etc. The facilities under both

Export Letter of Credit Advising
Back to Back LC

Export Bills for Collection

Packing Credit

Foreign Documentary Bill Purchased (FDBP)
Inland Documentary Bills Purchased (IDBP)
Export Development Fund (EDF)

ymall and Medium Enterprises (SMEs) are the ‘engines of growth’ in almost all the emerging
conomies of the globe. Banking to the SMEs can be termed as banking to the ‘unbanked’, as many

s yet to receive bank finances to ensure greater business development. DBL signed a new
efinancing deal on ‘Solar Energy’, Solar panel assembling plant and ETP with Bangladesh Bank.

Remittance

DBL has already started payment of remittance through two renowned NGO of Bangladesh-
PAGE and PADAKHEP MANOBIK UNNOYON KENDRO, which added 250 distribution
centers. It is also a member of EL-DORADO which is a 9-bank Elite Network for remittance
distribution facility. It has already introduced Mobile remittance disbursement partnering with

Banglalink.
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ol dicate by ticking the services offered through ATM in your bank

4.4.3 Withdraw of cash

4.4.4 Deposit of cash and cheque
4.4.5 Balance check

4.4.6 Requesting cheque book
4.4.7 Paying any utility bills
4.4.8 Check bank statement
4.4.9 Order cheque book
4410  Transfer of funds

Appendix 1
5. Whatare methods you use to encourage your bank clients to use E-banking?

(Tick as many as applicable)

i) Make them cheaper by reducing charges and fees
iii) Incentives to E-banking users

iv) Intensive advertisement

V) Contacting every customer personality

vi) Keep on reminding customers through written communication
vii)  Demonstrating on how to use services to them

viii)  Giving them guarantee of security and privacy

ix) Giving the technological knowledge to customers through seminars

6. In your own opinion what are the challenges facing the adoption of E-banking

technologies? (Please give your opinion to the following statements in the appropriate
column.)

Sr. | Statement Strongly | Agree | Neutral Disagree | Strongly
No. agree ) 3) €] Disagree
@ S)

6)) The cost of adopting is very ] ] ] O] ]
high.

(i) | Traditional banking still ] ] O] ) ]
remain the best option for
our clients

(iii) | The services are simply too ] ] ] n =
expensive for the lower and
consumer

(iv) | No difference in ] ] 0J O u
proﬁtability as compared to
branch banking
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CHAPTER - 1

Introduction

01 Rural Cooperative Banking and Credit Institutions play an important role .in r.nec.ting ;hz
wing credit needs of rural India. The volume of credit flowing througtf these 1{1st1tut10ns tal
reased. The performance of these institutions, however (apparent in the sh'are of tota
titutional credit and the indicators of their financial health), has been less than satisfactory an'd
deteriorating rapidly. Of late, a number of Committees have gone into the reasons for this

iation and suggested remedial measures, but there has been little progress in implementing

ir recommendations.

02 The Government of India, which is committed to reviving and revitalising the rural
perative credit structure (CCS) and attributes high priority and urgency to it, felt it necessary
commission a fresh review. The Union Government constituted a Task Force (vide
vermment of India notification dated 05 August 2004 reproduced in Annexure I) to formulate a

tical and implementable plan of action to rejuvenate the rural cooperative credit structure.

: Task Force comprises the following members and permanent invitees:

The Terms of reference of the Task Force

To recommend an implementable action plan for reviving the Rural

'perative Banking Institutions, taking into consideration, i

nter alia, main recommendations
le by various committees in this regard.

To suggest an appropriate regulatory framework

and the amendments which
"be necessary for the purpose in the relevant laws,




ing the cfficiency and

y other measurc

To suggest an
redit Institutions.

al Cooperative C
on account

er 2004. HoweVver,
the Task Force could hold
2004 for completion
nce of the

ability Of RYF

port by 3] Octob
ernment nominees,
cadline of 31st Oc
¢ sought and ob
nd of December 2

red to submit its T€

k Force€ was requi
f the State Gov

ames O
ber 00, 2004. The d

the Task Forc

tober,
tained concurre

103 The Tas

gon

getting the n
ly on Septem
alistic,
he deadline up tothee

s first meetin
being €
dia to extend t

f its work learly unre ine

;ovemment of In
September and December 2004 at Mumbai,

yderabad. (The dates and venues of the

d eight meetings between

1.04 The Task Force hel
Bhopal, Kolhapur and H

ai, Kolkata, New Delhi,

henn
s are given in Annexure 1L

eeting

ntatives of

ed the submissions of represe
idered.

nstitutions should also be cons

cognises that the revival of the long

eeting, the Task Force consider

.05 At its very first m
tutions, that restructuring these i

e long term credit insti

he Task Force appreciated the validity of their concerns. It re

m cooperative credit stru

ts short term counterpart. The

cture is no less important than that of i
ons are, however, quite

fure, magnitude and complexity of the issues relating to such instituti
s of the short-term structure.

fferent from those of institution.
f the Task Force and the professional staff that helpe

.17 In conclusion, all members o d
us are

the i i i
unanimous view that this has been one of the most satisfying assignments handled by us

his was so i
‘ not only because of the challenge inherent in the subject but because of the chemistry

at developed betw i
p ecen the members which was an amalgam of mutual trust professional

erefore public service.
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process cannot and should not be hastened by artificial feeding or under hothouse

7.19 This
d wish,

conditions but allowed to develop organically. The process may be slower than one woul

put it is likely to result in a stronger, healthier structure.
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A PROJECT REPORT

On
ON PERFORMANCY EVALUATION OF INSURANCA

The Research Provids An Opportunity To Demonstrate Application Of His /Her

‘»owledge Skill And Competencies Required During The Technical Session. Research Also

lps The Student To Devots His/ Her Skill Toi Analyze The Problem To Sugeest

tematlve Solutions To Evaluate Them And To Provide Feasible Recommendations On The

ovided Data
The Research Is On The Topics ON PERFORMANCY EVALUATION OF

ISURANCA Although We Have Tried My Level To Prepare This Repot This Error
ée Report An Error Free Report Every Effort Has Been Made To Ofer The Most
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